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14-16 vocational
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2018/19 At a glance...

2019/20 At a glance...

*enrolment numbers
were lower due to a
lockdown in term 3.
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Examples of Achievements
Some examples of achievements under our 2017-22 strategy, as at the September 2020 update
•

2% improvement of FE student achievement rates to 88%*

•

3% improvement of retention rate to 94%

•

Development of new level one progression diploma (78% positive progression since 2017)

•

Development of curriculum: Cybersecurity, Access to HE, Music and Sport programmes since 2017

•

4% improvement of HE top grades to 87% (1st and 2:1 classifications)

•

Established annual Research Festival

•

Four honorary fellowships awarded

•

Established annual #UCM talks programme

•

Capital development of creative arts studios and study spaces

•

New ‘Grab and Go’ Café at Homefield Road Campus

•

New Little Explorers Nursery, a real working environment for childcare training

•

Capital development of #One and refurbishment of cybersecurity skills lab and IT spaces

•

Refurbishment of Cristory’s training restaurant

•

Significant MIS project for consistent data capture and analysis and on-line applications

*Retention x pass rate = overall achievement
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Introduction
Each year we review our strategy, actions and targets with
the intention of clarifying further, our direction of travel and
keeping everyone informed of our impact. A global pandemic
in 2020 has resulted in a year of great challenge for all of us,
and probably one of the biggest in our careers.
It is so pleasing that education in the Isle of Man has been able to
function with relatively minimal disruption. After March 2020, we were
faced with many challenges impacting upon our preparations for the
upcoming academic year. This included, but was by no means limited
to, the uncertainty in student grades, delayed practical assessments
and a shift in our student profile and enrolment numbers. Alongside
this, we were also tasked with significant preparation in case of a further
outbreak of the virus; thankfully, we are now more knowledgeable and
ready if this were to happen.
Despite being one of the greatest challenges we have faced, it can
also be viewed as a great opportunity for reflection and improvement.
In August, we were successful in a bid for the Government’s
Economic Recovery Fund. A fund put in place to support investment
in our people, by expanding the opportunities for developing
skills through retraining. This enables UCM to further support our
community at a time when they need it most.
I look back at the introduction pages within our 2018 strategy
document and ask myself, how much has changed since then?
‘We have entered a transformative age in which there are fundamental
shifts in how we live, work and play; this will also change how we learn.
Technology is a major disruptor within the workplace making our work
environments radically different and driving convergence in industries
and the jobs we undertake’.

‘The rise of portfolio careers and ‘the gig economy’ mean that learning
will require self-direction, be accessible, affordable and time-critical,
as the need to deliver skills for an increasingly agile future workforce
increases’. (UCM Strategy, 2018)

Three years ago, we started to discuss the ‘future of work, the future
of learning’ in our annual staff development conference. A future that
many further and higher education organisations shape along the
way, often developing people for new and emerging jobs. That future,
which always felt a few years away, has now approached us at high
speed.
So, the answer to that question is pace.
Our work to increase learning through a range of digital channels
has been given a higher priority this year, and whilst I don’t believe
that remote learning will ever replace ‘face to face’ learning and the
experiences of social interaction, we can move forward with renewed
vigour to build upon e-learning and blended delivery models. Delivery
models that will support a more diverse range of learners.
We must continue to promote lifelong learning, grounding our
curriculum within the four pillars of learning; to know, to do, to be and
to live.
Our strategic actions in the coming year will support our community
and economy as we move forward with the ‘future of work and
learning’ together.

Jo Pretty
Principal, University College Isle of Man
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Our Mission...
‘To serve the Isle of Man community through
excellence in training and education’
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Our mission statement delineates, in concise language, why we exist and what our operations are intended
to achieve. It is our statement of purpose.
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Our Vision...
‘Deliver learning that is world-changing
and drives our nation’s future’
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There are innumerable benefits of learning, not least is the purpose to provide empowerment, choice and
opportunity as well as to change lives and futures.
Our vision is twofold, we seek to change the world of those who enter UCM, making a real difference to
their future possibilities and in turn, they will make a real difference to the world around them.
To explain this further, we see learning as an activity undertaken throughout life and thus refer to it as
‘lifelong’ and/or ‘continuous learning’.
This is categorised into four key pillars1:

Learning to know

Learning to do

Learning to be

Learning to live

formal knowledge
based learning

vocational and skills
based learning

learning as personal
growth through
continuous development
and upskilling

together for social
cohesion and well-being

Through the four pillars above we will provide the very best education and training to support our communities,
our wider society and our nation’s economy and this is measured by our ongoing legacy.

Delors, J. (1996) ‘Learning: The treasure within. Report to UNESCO of the international commission on education for the twenty-first-century.

1
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A key purpose of UCM is to provide learning
environments that enable learning which
corresponds with the four pillars identified on the
previous page and enable student success.
The concept of ‘lifelong’ learning has become vitally important
given the pace at which the world is changing. Together science
and technology continuously make spectacular progress from the
infinitely great to the infinitely small. The future affords us a longer
lifespan made possible by advances in medical and biosciences.
Similarly, changes to the way we physically engage with our world
and future work activity, are substantially enhanced and altered by
technological advances. All this means that, more than ever before,
we need to plan for the future.
Technologies that once changed how we receive, gather
information and communicate have an increased relevance in our
21st century as we collaborate and share knowledge; a century
that is often called the ‘century of grey matter’, meaning the
intellect which constitutes a source of wealth for a global economy.
Globalisation is not without its challenges. It brings with it incessant
economic changes resulting in ‘liquid societies’, a term coined
to describe a state where societies’ and individuals careers are
in a precarious state of flux. Company closures, relocations and
restructuring is juxtaposed with new types of businesses and
innovation; with this comes the need for learning for personal growth
as people will need to re-skill and up-skill. All of this gives rise to
competition for the Isle of Man and our sectors, as we compete with
both the UK and globally for business and for our skilled workforce.

14
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The Island’s business leaders will want to know if specific skills exist
to inform investment decisions; other leaders will need the same
information in order to decide whether to locate their businesses on
the Island. The availability of talent affects all industries: we already
see key sectors located on the Isle of Man having difficulty in
recruiting, including for example, our growing ICT sector.
The UK post-brexit may see an increase in their net skills export
and with many countries also grasping the human capital required
to work within their advancing technological sectors and to deliver
robust knowledge based economies, we need to develop and
deliver the right curriculum to impart knowledge and skills for our
people, enabling them to progress into our key sectors.
UCM must work closely with both the public and private sectors to
ensure that a full understanding of the talent and skills requirement
for current and emerging sectors is known and planned for,
and with an understanding that we have a critical role to play in
our economy. Equally, we must work to support students with
meaningful advice and guidance for correct placement onto
courses that lead to clear career paths and to prepare them with
the skills required for a life of change.
We want to deliver learning that is world-changing both for the
individual and for our national and global societies. To do this,
our students are required to make progress at every stage of
their journey, through study, transition to work and upon return for
their continuous development. They need to be creative, flexible,
adaptive and with widespread social engagement through 24/7
global technology, be supported to maintain strong
communication skills, mental well-being and resilience.

Our curriculum offer will map progression opportunities from entry
to level seven and will be up to date to supply the right talent and
skills required for our futures.

UCM has an
important part to play
to develop student
attributes, enabling
strong futures.
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Challenges...
Central to our success in progression towards our
vision and achievement of our objectives is working to
overcome our challenges and where we can, realise
these as opportunities.
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• The challenge between operating within
a limited public purse, economies of
scale and the need to provide a diverse
curriculum offer for our Island.

• The challenge in responding to the skills
needed for new and emerging sectors
and the challenge in recruiting or
upskilling our staff to teach these.

• The challenge in keeping our learning
environments and resources up to date
and fit for the future against competition
for the Island’s capital resource.

• The challenge between the desire
of young people to experience life/
education off Island and our desire
to grow the student population,
thus supporting an increase in our
economically active population for the
Island’s growth.

• The challenge in gathering robust
labour market intelligence that
supports current curriculum planning
and to ensure we plan for the future
employment opportunities.
• The challenge in the ‘need for speed’ in
response to ‘services to business’ and
the flexibility of structures and workforce.

• The challenge of providing impartial
advice and guidance for student
progress and the competition of
provider choice driven by the broader
post 16 offer.

Strategy - University College Isle of Man 2017 - 2022
Challenges

17

Our Values...
We have identified seven core values which inform and
permeate the way we work to make the University College
Isle of Man a leading, world-changing organisation that
drives our nation’s future; we are committed to excellence
and our students are at the heart of everything we do.

18
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Student centred and inclusive

Pride

Confident

Our students come first, we are
an inclusive organisation and will
support all to succeed.

We are clear about our heritage, our
location and what makes us stand out
amongst our national and international
peers. We build on this and celebrate
the quality of what we achieve across
all aspects of our University College.

We are confident in ourselves,
in our direction and in our
shared purpose

Teamwork

Established 1880

We are people orientated and
working together is the key to our
continued success. We will challenge
and stretch ourselves so that we can
achieve more for the mutual benefit of
individuals and our organisation.

We are supportive of our students
and staff. We provide a caring
nurturing environment in which
they can develop and grow.

High Achieving

Integrity and Impact
We

always act with the best intentions to ensure our
students have appropriate placement and the best
experiences. We make a positive difference to the Isle of
Man and in turn, our students can make a positive impact
across our nation and around the world. We understand
our social and environmental responsibilities and act with
integrity to ensure our footprint is supportive of our futures.

Supportive and Caring

We

never truly know when someone has reached their
potential and we will continuously strive to push and
encourage ourselves to achieve our best at each stage of
our journey. This means accepting that not everything we do
is going to be easy. We want our students and staff to set
themselves challenging targets that truly reflect their abilities.
Strategy - University College Isle of Man 2017 - 2022
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Our Strategic Objectives...
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Students
Provide robust information and guidance for entry to
Promote social-cohesion and mental well-being
a high quality curriculum; a curriculum that promotes
through our tutorial and enrichment programmes,
progression to work, further or higher education for all and deliver an appropriate community learning offer.
learner groups.
UCM provides education and training to meet the needs of
post 16 learners within a wide context. This is delivered through
different modes of study such as full and part-time, further and
higher education courses; apprenticeships for workplace training;
rehabilitation courses and adult courses. Delivering such a range
which extends across all employment sector subject areas can be
complex and provide challenges for economies of scale.

In recent years there has been a substantial increase in the number
of students reporting they have poor mental health. UK data shows
that up to 40% of young people entering the world of higher
education have mental health related issues. This is not just a UK
phenomenon, but a global one; with online bullying and the pressure
to conform to unrealistic and unattainable lifestyles being possible
contributing factors.

It is important that we deliver an extensive subject breadth
and depth and ensure our qualifications span from entry level
(pre-GCSE), through to level 6 (full degree or higher technical
qualification), and in some instances level 7 (masters degree).

We will

Why is it important? Providing an extensive curriculum via a variety
of modes of study ensures that UCM is able to best support our
people towards their chosen career and during their continuous
learning journey.

• Be aware of the triggers and signs, ensuring that through our
Student Services and our partnership work with offender and
rehabilitation learning, we have the mechanisms and skills to support
and promote well-being within a fast changing technological world
and global society.
• Ensure that we promote access our Adult and Community
Leisure offer.

We will
• Work with our partners and stakeholders to ensure we are providing
an offer that is up to date, ensuring our curriculum has mapped
progression routes and meets the needs of the Isle of Man.
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Staff
Provide robust staff professional development to
support our staff to deliver the skills required for
a 21st century curriculum, ensuring high quality of
teaching, learning and assessment.

Develop clear leadership programmes to support
succession planning for our leaders of the future.

Within our organisation we have a strong vocational base: the vast
majority of our staff have worked in the industries and sectors they
now deliver courses on. We are aware however, that technology
is emerging as a major disruptor for the work place and that this is
having an effect on the nature of employment and employability; a
drift which is set to increase momentum over the next decade.

Our managers sometimes work in isolation, with limited opportunities
being provided for understanding a whole organisational approach
and to understand our core business needs.

As workplaces change, so does what it takes for a student to be
‘work ready’. Students will need an additional set of attributes if they
are to thrive in an ever changing world, attributes which are taught
through practice, through exciting delivery models, through a wide
range of learning environments, both physical and virtual.

We will
• Support our staff to keep up to date with their own skills and
understand what is required of students of the future.
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By stretching and challenging our staff, providing more opportunities
for them to learn from others and learn formally, we will be able to
develop strong leaders who will help UCM achieve its strategic goals
and in turn help students achieve success.

We will
• Support emerging leaders of the future and ensure succession
planning, not just for our organisation but for wider public and
private sector organisations.

Sites

Systems

Create engaging and exciting learning environments
and use learning technology to enhance learning.

Use data to improve, enhance our performance and
evidence our impact.

Definition of the space and setting where learning takes place should
not be limited to its physical aspects, for example a formal classroom
or workshop. Rather, it should also include the characteristics and
context of the setting. At UCM we understand that students may learn
in a wide variety of settings which may include virtual spaces and
informal spaces, where they can gather, discuss and collaborate.

The use of capturing and analysing data for performance and to
evidence our impact in education and training is well embedded into
any education business.

We have exceptional ‘real work environments’ in our hospitality
and catering, childcare, and hair and beauty areas. We provide an
excellent range of vocationally based skills tests and projects. It is
now time for us to consider how we can expand on this in a way that
is suitable for all subjects.
How do we know when we are having an impact on challenging
minds and inspiring our students’ success? How do we develop
students’ broader attributes?

We have seen recent improvements in our culture of capturing and
analysing data for our performance. Continuing to improve on this
will not only provide information on curriculum planning, consistency
across subject areas and intervention for improvements, it will also
demonstrate equality of opportunity for our students, as we strive to
give them all the very best learning experiences.

We will
• Use our data as another key indicator of our impact in the success
of our students and their destinations. Let’s share it and let’s
celebrate what together, we can achieve.

We will
• Offer a wide range of engaging and up to date spaces, including
collaborative informal spaces, quiet spaces, virtual spaces,
workplace learning, mentoring and more, so that the student of the
future is not just able to answer questions, but can ask them.
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Stakeholders
Engage with employers to establish links between
education and the world of work and inform
appropriate skills requirements and careers advice.

Establish a research, development and innovation
capability to drive national future socio-economic
development.

Our track record of working with employers on the Island speaks
for itself. In recent years we have worked hard to support the
Engineering and Manufacturing sector, the ICT sector, Construction
sector, the Health and Care sector, and more.

Staff skills and expertise is strong at UCM, with a high proportion
of staff who lecture in higher education possessing post graduate
research acclaim. At present, private-sector-led and academic
research is limited; UCM has few opportunities to collaborate
with businesses and universities, or the government for funded
research activities. UCM can provide meaningful research outputs
and contribute to our economic growth.

We are responsible for doing more than programme delivery for
our employment sectors. We are responsible, in partnership with
our government and our employers, for the development and
growth of our economy and the support of our community.
Within this partnership, we must inform and guide our young
people on the skills they require for their future careers; enable
them to undertake meaningful work placement and experience,
and ensure that we continue to develop new programmes for
current and future needs.

We will
• Establish clear apprenticeship frameworks, map our curriculum to
priority employment routes and skills gaps, provide a ‘services to
business’ offer, that supports professional upskilling and provide
programmes to develop the self-employed and the entrepreneur.

24
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We will
• Seek opportunities to play an active role in assisting the Isle of Man
in growing our knowledge-based economy and innovation.

Sustainability
Ensure robust financial and performance
management to provide value for money and ensure
ability to provide a diverse high quality lifelong
learning curriculum within funding allocations.

Deliver growth of the student population through an
effective marketing strategy, our on-line presence,
mobile and social media platforms.

The Isle of Man has experienced uninterrupted economic growth
for many years. However, with greater global austerity, competing
demands on public spending and capital investment, we must
ensure we are utilising our finances and resources wisely. This can
lead to difficult decisions being taken, in order that our resources are
deployed in the best possible way to maximise our impact and focus.

In the academic year 2017/18, approximately 4,600 students were
enrolled on UCM programmes. This includes a large proportion of
students on adult leisure and short professional courses. We believe
there is room for more: for more students to have an opportunity to
gain skills, attributes, personal development and to progress.

It will be challenging to update our learning environments, deliver
growth in student numbers and to do this with limited increases in
our budget.

• Through our marketing strategy, target a range of learner groups
from domestic to international and grow our student population.

We will

We will
• Rise to this challenge by being smart with our financial leadership
and by finding new and innovative ways to generate income and
deliver what is required for our Island.
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Our Overarching
Success Measures...
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We will have a range of annual actions and key performance indicators (KPI) that will
measure our progress.2 These will be built upon each year and may change depending
upon a range of internal and external factors.
During the five-year period we expect to identify our success broadly through the following:
growth to our student population numbers,
this includes increased growth in higher
education and apprenticeships;

enable the potential, with political support,
for application to university title under the
United Kingdom Office for Students, or
equivalent authority;

increase student achievement rates;
consistency in our performance and
quality across our programme areas,
evidenced through our performance data;
increase student progression in levels of
learning and to employment;
increase progression for those with high or
moderate learning support needs;
deliver success in combining all the Island’s
publicly funded higher education under one
provider;
2

achieve high employer satisfaction rates,
through our apprenticeships and ‘services
to business’;
achieve high student satisfaction rates
for our learning delivery, resources and
our improved and enhanced learning
environments;
establish and deliver research,
development and innovation activities;
capture and promote the success of our
student alumni.

These can be made available upon request.
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