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Global

1.9 billion adults
classed as
overweight
worldwide

650 million of
which are obese

National

28% of adults in the
UK are obese

With a total of 64.2%
of the population
being overweight or
obese

Epidemiology

Isle of Man

64.3% of the Manx
population are
overweight or

obese

27.7% classed as
obese
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Increase in risk of Increased mortality Increase in service
co-morbidities rates with Covid-19 Cost to society demand

Impact of obesity




2009

|IOM Health and
Lifestyle survey

found that 50.4%
of adults were
overweight and

15.9% were obese.

2013 — Plan for
tackling childhood
weight and

obesity
2015 - IOM 5 year

health strategy

2018 — Public

Health annual
report

p

Obesity and the IOM

2019

|IOM Health and
Lifestyle survey
found that
64.3% of adults
were overweight
and 27.7% were
obese.






Research Purpose




Weight
Management
Pathway for
Health and
Social Care

/ BMI <25

Continue to use MUST
assessment tool and provide
ﬂnlMonhom

. '

Re-engage with individual
when opportunity arises.

' Assess BMI during routine

MUST assessment on

mm»ucuchm

BMI>25

Provide brief intervention. Discuss

> ssue of weight and possible impact

on health. Provide information on

weight management senvices
relevant to tier.

Does individual possess
motivation to change?
On reengagement
Individual dem onstrates
readiness to change

Discuss intervention options
based on BMI and weight
management tiers.

v
ey

Tier 2 interventions required,
provide advice and signpost
individuals to relevant
interventions, for example:

* NHS weight loss plan -
app or printable
downloads
Calorie counting apps
Goal setting

- D

BMI >30 (BMI >28 with co-
morbidities)

Tier 2 interventions required,
can indlude previous
interventions as well as:

* Referral to GP for
WW and/or exercise
on prescription

* Regular weight
monitoring from
primary care
professionals

- ”

Individuals unsuccessful in losing
weight via tier 2 interventions
{<5% loss in 12 months)

L
/BMDJS withco—mocbldiﬂes\

BMI >40 without co-
morbidities

Tier 3 interventions
required:

o  Referral to Specislist
Weight

Management Team
* Referral to dietician

- m&h]r j

BMI>50 or
Unsuccessful weight
loss with tier 3
interventions (for at
least 6 months)

|

[Tlﬂ‘ Referral for Bariatric J

surgery
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Theoretical Domains Framework

O

KNOWLEDGE SKILLS SOCIAL OR BELIEFS ABOUT
PROFESSIONAL ROLE CAPABILITIES
& IDENTITY

@ O

BELIEFS ABOUT ENVIRONMENT & SOCIAL INFLUENCES
CONSEQUENCES RESOURCES



Domains Domain focus Themes

Environment context and How the environment and resources ¢ Current use of the MUST
e — resources impact a HCPs skills and behaviours assessment
* Lack of a current WMP
* Required resources
Knowledge |dentifies what HCPs know about the Health promotion and
topic or behaviour advice

Skills Focuses on skills staff do or do not «  Staff training

possess and how they utilise them ¢ Motivational
Interviewing

Social or professional role How a person views their * Sensitive topic of weight

and identity professional role and personal management

identity in relation to the behaviour ¢  Staff engagement

Beliefs about capabilities HCPs awareness of their  No overarching themes
competence and confidence when
carrying out certain behaviours

Codes and

SN e eleleiialela =Te (U=l p (o= How HCPs view the outcome and « Patient engagement
th e m eS reason of doing or not doing the  Communication
behaviour
Social influences Social aspects of what may causea * No overarching themes

HCP to carry out a behaviour, ie.
social pressure or organisational
culture




: “I think if you’ve
Health Promotion and got somebody with
advice wound or health
issues you’d
encourage them
what to eat”

“if there was

o Staff training training around it
. . ' . . then professionals
« Motivational interviewing would be giving

equitable advice to
each patient.”

“I think it would be
« MUST assessment tool beneficial for
patients but as a
¢ I_aCk Of Cu rrent |Oca| WMP professiona[ is

gives you that
guidance, that flow
to follow”

Required resources




)

* Sensitive topic of
weight
Mmanagement

» Staff engagement

« No overarching
themes

“l think we’re a bit
embarrassed to mention it
aren’t we? We’re quite
happy to mention they’re
underweight but to
actually say to somebody

we need to do something
about your weight it’s a
different kettle of fish isn’t
it, it’s a very sensitive
subject”

“It’'s because of the

criteria of people we
see, it’s different with

the treatment room
patients, but the ones

at home that’s a very
difficult group to help
change their habits.”



* Patient
engagement

e Communication

 No overarching
themes

“not being able to see

what others have been

discussing, you don’t
know what’s been tried in
the past or you know even

if you could see what the
practice nurse has seen
them for and suggested
and you can reinforce that
message”




Limitations of study

NOVICE RESEARCHER COVID-19



Barriers to the implementation of a WMP

Staff / service

Cost
engagement



Staff engagement iﬁ'/:

©
Introduction into practice hﬂ

Recommendations



Our Island Plan — An island of
Health and Wellbeing

- An accessible, accountable, and compassionate
‘Right Care, Right Time, Right Place’ health and care
system which is there for people throughout their
lives.

- Collaboration with community partners in delivering
services that help and assist people to keep safe
and well.

- Policies and services which mean that people can
make healthy choices, in communities that are safe,
and with infrastructure and design in towns and
villages which promotes and supports health and
wellbeing.

OUR
ISLAND

BUILDING A SECURE, VIBRANT AND
SUSTAINABLE FUTURE FOR OUR ISLAND:
JANUARY 2022

GD No. 2022/0004




Conclusion

“For community nurses faced with patients who
may be obese or struggling with their weight, it is
important to realise that you really can make a
difference.

Rather than seeing obesity as an epidemic, it is vital
that nurses focus on providing evidence-based,
individualised support that will change patients’
lives.

When it comes to obesity, actions really do speak
louder than words.” (JCN, 2018)




